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Pengertian Microsoft Project 2007 (atau MSP
atau WinProj) adalah suatu manajemen
proyek perangkat lunak program yang
dikembangkan dan dijual oleh Microsoft
yang dirancang untuk membantu manajer
oroyek dalam mengembangkan rencana,
menetapkan sumber daya untuk tugas-tugas,
pelacakan kemajuan, mengelola anggaran
dan menganalisis beban kerja.




Pengenalan MS Project
Untuk memulai MS project
1. Klik tombol start

2. Pilih Menu all program
3. Pilih MS Oftice

4. Pilih MS Project
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Menu Edit
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Menu Insert

[E Microsoft Project - Project1
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Gantt Table

* Terdapat beberapa kolom:
1. ID

Indicator

Task Name

i S

Duration
Start
Finish

Predecessor = Tugas yang mendahului

co ~J O U

Resources = sumber daya yang di pakai.
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1. Latihan isi Task Name
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2. Latihan Durasi 2042012

Ganti Durasi

Ta=k HNam= Coarstior Start Fini=h
1 FPekaerjaman Per=ispan 11 daw= Fri 2900401 1 Fri1=005011 [
= FPembaersilbhan lsapangasn = Fri 2904901 1 Fri Oosaxa50mM1 1
= Bourssplank = Fri 29041  won OzZ2005001 1
=1 Direk=i keset dan SGudang = Fri 29041 T O=000501 1
= FPekaerjiman Tanah =22 Fri 2900417 omn S00501 1
= Zalian Tamnmah 10 Fri 290041 Thua 12000501 1
i LIruagan tanah = Fri 29004901 1 Fri a5 1
= _Iruagan pa=ir = Fri 2900301 1 Fri 50501 1
9 FPekerjiaan Beton == Fri 29041 Tus 2500701 1
10 Lartai kerj= S Fri 290041 Tues OZSa0501 1
11 Beton Foot Plat = Fri 290411 Tha OSa0501 1
1= Beton =loof = Fri 2904011 Tue OZa0s001 1
1= Beton kolom lartsi -1 T Fri 29041 won 090050 1
14 B=ton kaolom prakti= HA1 = Fri 239041 Tha Osa0s01 1
15 Betomn Balok & plat B2 14 Fri 2904011 "ed 1 Sa0501 1
15 Beton kolom B2 = Fri 290401 1 Fri o050 1
17 B=eton prakti= H =2 = Fri 29041 Tous =050 1
15 Beton Ringbaik - Fri 2904511 o O3saasss -1
19 B=ton rabat = Fri 290411 Tuse OZ050 1
20 Bceston tangos e Fri Z2amd4:M1 1 swlon 090500 A1
=1 FPekerijiaan be=si bhajia =25 Fri 239041 Tha 20501 1
== kolom baia pabrik ra Fri 29041  on O3900501 1
25 korn=ol bajia pabrik = Fri o411 Tous OZa050 1
=4 randkasp stap pabrik ra Fri 292041 o o905 1
== randkasp st=p ruang = Fri 239041 Tus 1000501 1
25 FPekaerjaman Atap - Fri 2904011 ) wlon O900501 1
27 Aozbheaes gelombang =4 Fri Z2amd:s/1 4 wed O 00500 -1
25 Senting Betan = Fri 2904011 Tus O30S0 1
=4 FPekeriaan Flaton = Fri 239041 T AOS50501 1
k = Falton pabrik = Fri 239041 T OS5000501 1
\
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~ Lanjutan

FPekerjaan Tanah 22 days Fri290401 von 30003511
Galian Tanah 10days | Fri2900481 Thu 1205501
Lrugan tanah bdavs  Fri290401  Fri 060055 1
Lrugan pasir Bdavs  Fri29nd4n1 Fri 06303551
FPekerjaan Beton Eo days Fri 290441 Tue 2607511
Larntail kerja S davy= Fri 290441 Tue Q5305541
Beton Foot Plat = davs Fri 2904511 Thu 0S050M 1
Beton =loof S davy= Fri 290441 Tue O3530551
Beton kolam larmtsi - T o=y s Fri 290411 o O9:050M 1
Beton kaolom prakti= ' o days Fri 290441 Thu OS055 1
Beton Balok & plat B2 14 davs= Fri 2904511 “Yed 150501
Beton kalom k2 E davys Fri 29504011 Fri O&055 1
Beton prakii= k 2 S davy= Fri 290441 Tue O3530551
Beton Finglbaik v dav= Fri 290441 “on 090554 1
Beton rabat SO davys= Fri 290441 Tue O53M05541
Beton tangga v odays Fri 290441 “on 0395090541




~ Lanjutan

FPekerjaan besi baja 2odays  Fri2900481 Thu D065 1
kolom baja pabrik fdays  Fri 290441 Maon 090551
konsol baja pabrik Jdayvs  FriZ2904M1 Tue 0E0551
rangkap atap pabrik fdays Fri290441 won 0305571
rangkap atap ruandg o dayvs  FriZ2904M1 Tue 1000551
FPekerjaan Atap !’ days Fri 290441 on 090551
Azhes gelombang 4 days Fri 290441 Yed 0405511
Zenting Beton 3 days Fri 290451 | Tue 0305571
eker|aan Platan Jdays 290401 Tue 030511
Palton pabrk Jdays FriZ29mant Tue D305
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4. Latihan MembuatTugas Utama dan Rincian

1. Blok Kegiatan Rincinya

NEATRE hogys P A04AT PRI

nemuersnan apancen  Zosys MonDRI03IT Tue 100301

Pengerssan apangen  Joays Wed 1031 P 300301

Peketiaan Taah 2 280401 on 00511
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3. Hasilnya

£ TaskName

D - Pekerjaan Persiapan
Cirektur rapat
EMIEYSINAN 3panian
PEnera5an Iapangan

Duration+ atan Frish Py

Mdays Fi2904m Frid30501
Hoays  FriZaldnt Frielant
20ays Mon D35/ Tue 100511 2

Joiays Med TG Fri 38011 3
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Data-Data Proyek

1. Pilih File

2. Pilih Properties
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02 FProject1 Properties
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03 Project1 Properties
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03_Project1 Properties
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Tugas

Task Name Duration Start Finish Predecessors
Start 0 days 10/27/2008 8:00 10/27/2008 8:00
Pekerjaan persiapan 14 days 10/27/2008 8:00 11/11/2008 17:00]1
Pembersihan lahan 7 days 10/27/2008 8:00 11/3/2008 17:00]1
Galian dan urugan 14 days 11/4/2008 8:00 11/19/2008 17:00]3
Galian pondasi 7 days 11/20/2008 8:00 11/27/2008 17:00/4
Pekerjaan pondasi 29.67 days 11/28/2008 8:00 1/1/2009 14:20[5
Pekerjaan bekisting sloof 4.17 days 1/1/2009 14:20 1/6/2009 15:40|6
Pembuatan sloof 7.17 days 1/6/2009 15:40 1/14/2009 17:00|7
Pembuatan bekisting kolom 7 days 1/15/2009 8:00 1/22/2009 17:00|8
Pengecoran kolom 4.5 days 1/23/2009 8:00 1/28/2009 12:00[9
Pembuatan ring balk kayu 14.17 days 11/12/2008 8:00 11/28/2008 9:20[2
Pembuatan dinding 30.33 days 1/28/2009 13:00 3/4/2009 15:40/10
Instalasi listrik 13.83 days 1/28/2009 13:00 2/13/2009 10:40/10
Konstruksi kuda-kuda 14.17 days 3/4/2009 15:40 3/20/2009 17:00[12
Rangka penutup atap 30.17 days 3/21/2009 8:00 4/25/2009 9:20|14
Penutup atap 7.5 days 4/25/2009 9:20 5/4/2009 14:20(15,11
Pembuatan flapond 17.83 days 5/4/2009 14:20 5/25/2009 12:00|16
Pembuatan lampu 6.83 days 5/25/2009 13:00 6/2/2009 10:40/17,13
Pembuatan k.m & w.c 60 days 1/28/2009 13:00 4/8/2009 12:00[10
Pembuatan lantai 13.83 days 5/4/2009 14:20 5/20/2009 12:00[16
Pembuatan septictanc 14.33 days 11/20/2008 8:00 12/6/2008 10:40/4
Pengecatan dinding 10 days 5/20/2009 13:00 6/1/2009 12:00|12,20
Pemasangan jendela pintu 24.67 days 3/4/2009 15:40 4/2/2009 12:00[12
Pemasangan kunci 13.67 days 4/2/2009 13:00 4/18/2009 9:20]23
Perapian taman 7.5 days 4/18/2009 9:20 4/27/2009 14:20[24,21
End 0 days 6/2/2009 10:40 6/2/2009 10:40]25,18,19,22
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